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WORKING FOR A HEALTHY AMERICA




Considerations for In-House Online Campaign

Internal Employee Considerations

· Communicate with offices across the US to benchmark current campaigns, including Internet usage and comfort

· Determine current charities in the campaign 

· Identify point people in each market area

· Determine length of campaign 

· Determine percent of past years’ participation rates

· Determine past years’ average gift, based upon total employees and total donors.

Developing Online Capacity Questions

· Company/Campaign information on site

· CEO salutation

· Why an ‘open’ campaign

· FAQs

· Simple steps to making a pledge

· Charity Information

· Success stories

· Stories of caring

· What a dollar buys

· Photos.

· # of federations and listings

· National (one standard list for entire nation) and/or local

· How to list/what is agency informational flow

· Federation ( State ( Agency list

· Inclusion of federation logos/descriptions/web links (through pop-up boxes, if possible)

· If United Way, how to accommodate zip code designations (you need to get in touch with UW to acquire zip code tables for local United Ways).

· What, if any, searches do you want to include?

· Geographic (actual physical address vs. area served)

· Agency name

· Key word.

· What kind of gift options do you want to include?

· Payroll - recurring

· Payroll onetime

· Payroll – donor specified number of periods

· Check

· Credit Card

· Credit Card recurring

· Gifts of stock

· Roll-over gifts form previous year (and continuous ongoing).

· Determine minimum gift amounts

· Minimum amount of total gift

· Minimum amount of individual agency gifts

· Minimum amount of per payroll gift

· Minimum amount of per payroll per agency gift.

· Determine maximum number of gifts and flow

If an employee selects multiple gifts, what is the selection process, i.e. do they use a ‘shopping cart’, or make each individual gift and return to the beginning of the gifting process for the next.  Also need to determine if this is effected by federations.

· Determine needs of payroll

· How much time does payroll need to set up deductions from data upload for first deductions to occur

· What is the unique and consistent employee identification number used

· What reports does payroll need, and in what format

· Can payroll handle the offerings you would like to make, i.e. one time deductions and limited number payroll deductions

· Does payroll need to interface with any matching gifts information

· How will you reconcile donations with payroll to adjust for “shrinkage” 

· Will you offer a “new hires” program and who will be the administrator? 

· Determine Reporting needs

· Is it important to be able to track by various employee segments

· Geographic location

· Department

· Business units

· Leadership

· What reports does payroll need

· What reports does Leadership need

· What reports does the coordinator need

· What reports do charities/federations need.

· Determine Leadership Giving parameters, if any

· Will you conduct a leadership giving kick-off ahead of the system-wide campaign – what considerations need to be in place to have technology ready at that time

· Will matching gifts for leadership different (higher) than other employees

· Will the Leadership Giving  pages look different

· Will you have multiple layers for multiple layers of leadership?

· Determine donor acknowledgment information

· Is this a default on the user interface

· What employee information do you need to collect

· How will you put this information to a report for federations/charities

· Will you include specific information options within the acknowledgement area:

· In memory of

· In honor of

· Other

· Determine Matching gifts info.

· Will you include a matching gift

· Will there be parameters (health and human service agencies, etc)

· What will the dollar amount be

· Which department needs reporting to meet the matching gift

· Are distributions rolled into the actual employee gifts?

· Determine back room needs and informational interface

· Who will do financial distributions, and what needs to be completed

· How often will distributions occur

· How will you handle United Way distributions, i.e. organized by zip code?

