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HOW TO CREATE A NATIONAL CAMPAIGN

Creating a successful workplace giving campaign that meets corporate goals…

When a company is considering expanding an employee giving campaign nationwide, there are a number of shared experiences, often called “best practices,” that campaign management should consider optimizing success.

Many successful campaign managers have provided information about the “feats and fumbles” of their own campaigns, and it has been collected here for other organizations to capitalize on.  They suggest that by addressing the following key areas, organizations can maximize participation, increase giving average per donor and increase employee enthusiasm.

Consider branding your campaign to build corporate/employee ownership and public image.

Examples: Sears You Can Make a Difference Campaign; Pitney Bowes Employee 

Giving Campaign; American Airlines American Cares; Dell Direct Giving Campaign.

Determine technology needs to serve as essential tools.  This will:

· Allow your campaign to maintain a high degree of personalization

· Streamline your campaign

· Add additional charity connection and research options

· Create a seamless program.  

Consider and meet with appropriate parties to discuss the following:

· Centralized payroll needs

· Backroom logistical issues, e.g. pledge card collection and entry, reporting, financial distribution

· Use of online pledging and a hard copy or downloadable pledge card

· A communications plan utilizing e-mail, the intranet, online resources, etc. (see “Create a Marketing Plan”, below)
Select a fiscal agent that can meet the needs of your campaign (for advice specific to your needs contact Community Health Charities).

Decide upon an employee interface for donations (for potential vendors, contact Community Health Charities) that is synergistic with your corporate culture and employee integration with technology, in addition to corporate dictates.

· Paper pledge cards – either scanned or manual data entry

· Electronic pledging system (online)

· Interactive Voice Response 

· A combination of the above to meet your unique cultural norms and technology presence in the workplace

*Remember that regardless of the system you choose there is no substitute for the human touch in a campaign.  Make sure to integrate high touch with high tech in your campaign.

Determine the best time of year to run the campaign considering your corporate culture, business dictates and other community relations/philanthropic initiatives.  You should consider the following:

· Availability of personnel resources, budget, leadership support, etc.

· Timing that is non-competitive with your core business ‘crunch times’

· Timing of a campaign period from beginning to end, including kick-off date, interim campaigning activities and end date

Determine the infrastructure/organization for both field offices and headquarters, with a design for communications flow in both directions.

Determine how best to include local charitable choices (where available) and include charitable lists in all materials, communication vehicles and promotions at all levels of the organization.

Develop an internal support to facilitate communications, enthusiasm, charitable choices, and approach to employees.

· Develop an employee committee

· Enlist site Coordinators/Captains

· Recruit leadership support/ chairs (cross organizational support)

Create an educational outreach plan to include the following: 

· Pre-campaign information, PR, and training for coordinators/captains

· Information on existing and new campaign partners including member charity lists and descriptions

· Information on how to work with multiple campaign partners in each market/unit

· Training on how to equally promote all charitable choices

· Development of key leadership messages

· Considerations for centralizing or creating a national campaign that includes the potential merger of existing local campaigns and cultures from across markets/business units.

Establish a working partnership with Community Health Charities to include:
· Coordinated meetings with Community Health Charities’ representatives at headquarters and local market levels

· Centralized charity point person within Community Health Charities in each market/business unit

· Utilization of federation resources:

· Campaign directories and other materials

· Posters

· Videos

· Speakers

· Volunteer Opportunities

· Campaign expertise

· Training

· Distribution of pledges to their members

· Create a Marketing Plan that utilizes:

· Printed Materials

· Brochures

· Posters

· Banners

· Other promotional items

· Balloons 

· Stickers 

· Buttons

· Videos

· Use technology to help get the word out

· E-mail messages

· Internet

Community Health Charities is here to help you with every step of your planning and campaign roll-out including:

· Photos representing the work of our charities

· Campaign or paper brochures

· Electronic version of member charity lists with detailed information


· Logos

· ‘What a Dollar Buys’ descriptions

· Success Stories/’Stories of Caring’

· Volunteer Opportunities

· Centralized point people

· Planning expertise and advice

· Peer to peer networking

· Campaign training

· Market/Regional networking and resources
· A commitment to YOUR success
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